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Chairman of the Board and CEO of Qeshm Free Zone Organization’s Message Summit’s Secretary and Advisor of QFZO CEO in Oil and Energy Sector’s Message

Qeshm with having unique oil and gas resources, is a trustable spot for foreign and domestic 
investors in different sectors specially oil and gas. I’m sure that in near future important events 
in oil and gas sector in Qeshm and plans related to huge Petrochemical industries, refinery, steel 
and development of other sectors such as fishery, tourism and agriculture will make Qeshm Iran’s 
hub of industry and economy in the world. Qeshm Free Zone Organization, in the past few years, 
align with executing the strategies of the supreme leader regarding the presence of Iran’s Free 
Zones in 2020 Horizon and also assisting the plans and projects of the government of Prudence 
and Hope, has been able to absorb investors in oil and gas sectors of the island. Based on these 
improvements I hope that we will be able to see the blooming of economic activities in the land 
of golden opportunities.

HamidReza Momeni

Qeshm Island as one of the biggest free zones of Iran, 1500sqkm in extent and with 17 oil fields, 4 
billion oil barrels and 44 trillion cubic foot gas is filled with hydro carbonated resources. Gavarzin 
and Hengam oil fields are operating now. Turning an eye on the island’s geographical situation 
and being near strait of Hormuz which 30 million oil barrels pass by every day to the world is one 
of the most strategic spots of Iran to establish the export of refining materials, petrochemicals, 
saving and transportation of oil materials, bunkering and ship services to more than 20000 passing 
ships yearly. Other unique points of this island is also having infrastructural equipment such as 
ports, airport, highway, urban and suburban centers with special traits and educated human 
resources that can play a vital role in absorbing foreign and domestic investments. Noticing 
Qeshm’s special and legal advantages of free zones, it’s the best chance for activists of private 
sector specially oil and energy sectors to invest in these sectors such as production, distribution, 
transportation, import and export through sea borders. Moreover, Persian Gulf is located on the 
crossroad of North-South and East-West Corridor and is the main connection of Africa, Asia and 
Europe, economic activities can be a great chance to stand against the sanctions and provides 
a great chance for Iran’s entrepreneurs to use this situation. Using this opportunity is depended 
on national will and total unity in nation and management and needs ration and prudence. 
The Specialized Summit on Presenting Qeshm Eco-Island’s Investment Opportunities in Oil and 
Energy Sectors with the goal of assessing investment opportunities of Qeshm in oil and energy 
sectors and also offering solutions to finish ongoing projects and absorbing new investors with 
the presence of officials and decision makers of related sectors. Many special thanks to the CEO 
of Qeshm Free Zone Organization which has paved the path of Qeshm’s development with his 
support and leadership. All participants, officials, decision makers and professors and organizer 
of this summit are appreciated.

Mohammad Javad Dehghani
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An Introduction to the
S ummit

1. An introduction to the specialized summit on presenting Qeshm Eco-Islands investment 
opportunities in oil and energy sectors.

We believe that Qeshm Free Zone Organization could overcome obstacles to take a leap for 
the development of this strategic island and its honorable people. We hope this summit has an 
effect on the economic development of the motherland apart from Qeshm. Turning and eye 
on the topics mentioned in the summit and precious speeches of the summit, these points are 
emphasized:

• As the resistance economy and supporting national production is the supreme leader’s          
precious advice and predunce and hope government emphasizes on it, the summit has gathered 
various effective pillars in execution of the oil, gas, petrochemical and energy of Iran to increase 
the synergistic in these sectors and it’s been set that with overcoming of obstacles help the 
development of projects and plans  in all country specially Qeshm Island which is the land of 
golden opportunities with outstanding capabilities.

•  Funding projects is the main concern of activists in oil and energy projects and many projects 
are not able to develop quickly due to the lack of financial resources. The Summit, with inviting 
different sectors of funding and investments of Iran, has paved the way for all private and 
governmental entities to enter this road and aligned them in breaking the sanctions’ chains. At 
this field, simplification and shortening the time of receiving financial advantages from banks 
and the support of national development fund is the main concern of project holders.

•  At this summit the presence of domestic manufacturers of industrial equipment next to 
project holders brings forth this opportunity to use the domestic capabilities. At this field using 
domestic capabilities will help creating job opportunities, increasing technical knowledge, 
hope and confidence in domestic manufacturers. Moreover, it’s been mentioned that domestic 
manufacturers are able to build %60 of the oil and gas projects equipment and are ready to be 
present in the development of Iran.

•  It’s been announced that Qeshm with having a unique situation, suitable extent, different 
gas and oil resources, exemptions of free zones and other existing potentials in the island is a 
suitable place to form and establish different projects of oil and energy. Different formed plans of 
this island in petrochemicals, refinery, bunkering, strategic storing, power plants and renewable 
energies can evolve regional and national economy of Iran. they can also bring a noticeable 
profit for the activists and investors as a social capital.
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2. Qeshm at a Glance

Qeshm Development Masterplan

Qeshm Free Zone Organization is trying to provide the ground for the transformation of Qeshm 
Island to the energy hub of region in order to facilitate the investments. Qeshm’s unique 
opportunities are resilient for reaching this goal. Suitable depth of beaches, numerous gas and 
oil fields, developing ports, international airport and the special situation of the island are just 
part of the advantages of this potential island. It’s obvious that for absorbing investments for 
developing trade and industry at this island, suitable infrastructure, equipment and developed 
capabilities are necessary. None of these didn’t exist at the time that QFZO was established. To 
move toward this effective development and earning knowledge of the island’s main advantages 
and the pillars of projects and activities be set, in 1991 a Swedish company called Sweco was 
invited to cooperate. Sweco gave its brief report in 21 volumes in different various titles in 1994 
and the best interests as the results of the development of the island were:

•   Development of natural resources (oil and gas reserves)
•   Increasing job opportunities and income
•   Creating absorbing societies
•   Increasing export and earning foreign currencies
•   Helping development of the motherland’s economic situation
•   Technology transportation
•   Providing different trainings
•   Possibility of a long-term development for a port in vast regional services

In 2015 JICA from Japan started their work to provide a study plan with a title of ECO-Island 
which its final report will be presented by the end of 2018. Currently this historical opportunity 
is provided for the Qeshm Free Zone Organization and Qeshm Island given the exclusive 
advantages and special capabilities to establish a powerful trustworthy energy park and be able 
to:
•   Get backed up by the national energy development plan
•   Absorb the support of officials in the ministry of oil and domestic and foreign companies
•   Providing oil, gas and petrochemical services 

getting a result in creating an industrial wave in the region and help the development of national 
economy.

Qeshm at a Glance
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2. Why Qeshm?

Qeshm Development Masterplan

The existing master plan for Qeshm Island was prepared to envisage economic development in Qeshm 
in 1994. the Japan International Cooperation Agency (JICA) started the Project for Community-based 
Sustainable Development Master Plan of Qeshm Island Toward “Eco-island”in 2015. The objectives of 
the Project are to realize the sustainable development of Qeshm Island into an eco-island, which must 
comply with the following directions:
        To improve the livelihood of local residents
        To conserve the natural resources of the island
        To promote development of an environmentally friendly island

The outputs of the Project are as follows:
       

The Project started November 2015 and will be completed November 2018. The vision for Qeshm Island 
was prepared in discussions with local residents and the QFZO as part of a participatory process for 
preparing the ECO-QESHM Master Plan. The sustainable development can only be achieved if stakeholders 
including local communities and people themselves strive to manage the natural environment and link 
their efforts to their economic and livelihood activities. 
The summit on presetting Qeshm Eco-island›s Investment Opportunities is convened as the second 
investment seminar for Qeshm Island.

The existing master plan is reviewed.
A master plan for conservation of community livelihood and natural resources for 2035 is formulated.
Pilot projects for community livelihood improvement and natural resource management are 
implemented.
An action plan for each priority sector including tourism, fishery, sewage management, and solid 
wastes management is prepared.
The promotion of investment by the private sector in the island is supported.       
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Qeshm suggested structure for 2036 based on Japan’s International Cooperation Agency (JICA)

Investment Incentive Plans in Qeshm Free Zone

Advantages of Qeshm Island for investing in Oil and Energy Sectors

Bahman Jetty

•   20 - year exemption from tax for the active companies in the region (registered in the free  
zone)
•    Freedom of foreign investment participation to %100
•    Costume duty exempted and trade profit to import raw materials, machinery and spare parts 
for producers
•   Entering the productions of the free zone to the motherland with costume duty as much as 
its added value
•    Exemption from paying any costume duties for re-exporting productions of the free zone
•    Issuance of visa at the airport for foreigners
•    Company registration in 10 days

A.   Vast Market
    •    Access to a -200million people market including Iran, middle east, CIS and adjacent countries     
such as Iraq, Afghanistan and market of countries in south of Persian Gulf.

B.   Suitable Transportation
   •   Access to the international waters located in the center of North-South transit corridor as one 
of the most important transportation routes from Asia to Europe.

   •   Deep suitable beaches and special port for loading and discharging cargos with capacity up 
to 100,000 tons like Kaveh port and Bahman port.

   •   International airport and having organized domestic and international flights and located in 
the center of international East-West flights.

   •   Roads with access to different parts of the island.
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Qeshm Cement Factory Plans and Projects of Oil, Gas, Petrochemical and Energy Sectors 

Forozan Oil Field Platform by IGC Constructing Oil Jackets by Naft Sazeh 
Qeshm Co.

C.   Access to Natural Energy Resources
   •  Located at the center of the energy market with having 17 oil and gas fields such as Salakh, 
Gavarzin and Hengam in the region and outstanding advantage to use in the related industries.

D.   Skilled work force
   •   Skilled and amateur work force with salaries less than same foreign work force

E.    Suitable manufacturing workshops
  •  Suitable manufacturing workshops such as Naft Sazeh Qeshm and IGC (making Qeshm’s 
metal structures of industries and offshore construction of oil and gas)

As coordinated with Ministry of Petroleum (Planning Deputy) and assessing the capacity of 
foreign and domestic investment absorption in oil and energy sectors (refineries, bunkering 
and storing) and gas (petrochemical units and LNG) and Ministry of Energy about establishment 
of combined cycle gas power plants for production of electricity and water, these plans and 
projects have been categorized in 10 pillars:

•   Petrochemical Hub: 5 petrochemical complexes with the feed of gas producing Methanol 
and production chain have been planned in Qeshm Free Zone Organization

•    Refineries: 5 units of refineries with the feed of heavy oil and extra heavy oil with the capacity 
of 140,000 barrels daily to produce bitumen and oil productions

•    Bunkering: in south of the island, Salakh area, it has been planned for bunkering services with 
the capacity of 750,000 barrels daily, 104,000 has been licensed and 50,000 is ready to undergo.

•  Storage: noticing the plan Foster Wheeler company the project of storing crude oil and oil 
productions storing has been placed in Deyrestan area which yet it has been licensed for 6.4 
million barrels and progressed to some points. The capacity in plan is 30 million barrels.

•  Oil Port: Hara Oil Port in north of the island is being established for giving service to refineries

•  LNG: the capability of establishing LNG complex with the capacity of 4 LNG units each one 
with the capacity of 1000 tons daily is available in the island

• Mega Port: the capability of establishing a mega port for importing and exporting 
the necessary goods of QFZO is available which the first phase must be established for 
petrochemical products mentioned above.

•  Power Plants: the license for the establishment of 2 combined cycle power plants has been 
issued each with the capacity of approximately 500 megawatts. Currently it’s in the execution 
phase. One electricity post has started for necessary usage and the capacity is about 70 
megawatts for the industrial units. Solar power plants have also been defined for this section

•   Gas Transport Pipelines: the establishment of a gas pipeline from IGAT 7 in the motherland to 
Gavarzin and then to Petrochemical HUB is a crucial project to establish the Petrochemical HUB.

•  Electricity and Water System Expansion:  as the current lines to transport water and electricity 
are not suitable for the future of Qeshm and its industrial projects, a master plan must be 
researched and investment should be absorbed for its development.
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Projects, Plans and Complexes in Oil, Gas, Petrochemical and Energy of Qeshm Free Zone

1. Petrochemical Plans and Projects

3. Bunkering Plans and Projects

4. Store and Oil Terminal Projects and Plans

5. Oil Port Project

6. LNG Plan

2. Refinery Plans and Projects

7. Mega Port Project

8. Power Plants Plans and Projects

9. Gas Pipe Lines Plans and Projects

10. Electricity and Water Development Plans 
and Projects

•   GTPP Petrochemical #1
•   GTPP Petrochemical #1
•   GTPP Petrochemical #3
•   GTPP Petrochemical #4
•   GTPP Petrochemical #5 
•   Petrochemical HUB Infrastructure
•   Petrochemical HUB Centralized Utility

• Setareh Qeshm Bunkerin, 50,000 tons (can 
be increased to 500,000 as a future plan)
•   Bunkering #2 (250,000 tons)

• Storage and Oil Terminal of Qeshm 
Investment Co with the capacity of 6.4 
million barrels
•   Storage and Oil Terminal #2 (10 million 
barrels)

•  Hara Oil Port

•  Salakh LNG Establishment Project (4 units, 
each1000 Tons per day)

• Hengam Gas Sweetening Refinery 
(Operating)
• Hengam Gas Sweetening Refinery 
(Operating)
• Pars Behin Palayesh Qeshm Super Heavy 
Oil Refinery (70,000 bpd)
• Heavy Oil Export Refinery Number Tow 
(40,000 bpd)
• Heavy Oil Export Refinery Number Tree
(30,000 bpd)
• Heavy Oil Export Refinery Number Four
(30,000 bpd)
• Mini Refinery
• Oil Reference Laboratory

•  Mega Port Phase #1
•  Mega Port Phase #2
•  Mega Port Utility and Infrastructure (Plan)

• Energy Gostar Qeshm Combined Cycle 
Power Plant 500 MW
•  Qeshm Movalled Combined Cycle Power 
Plant 550 MW
•     Tola Solar Power Plant 10 MW  (Operational)
•   Qeshm Solar Power Plant
•   Dargahan Solar Power Plant
•   Laft Solar Power Plant
•   Basaeido Solar Power Plant

•   IGAT 7 Gas Transportation Line to Gavarzin
•  Gas Transportation Line from Gavarzin to 
Salakh (Plan)

• Development of Electricity Distribution 
and Transportation (Plan)
•  Development of Water Distribution (Plan)

Kaveh Jetty

Qeshm International Airport
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Goals and Pillars
Goals and Pillars of the First Specialized Summit on Presenting Qeshm ECO-Island’s Investment 
Opportunities in Oil and Energy Sectors

Goals:

•   Presenting investment opportunities in oil and energy sectors.
•    Presenting banks, investment banks and investors to fund projects and plans in oil and energy 
sectors.
•   Presenting domestic companies (advisors, engineers, equipment MW and contractors in 
execution and installation) to participate in projects and plans of oil and energy sectors.

Pillars:

•    Funding via domestic and international investors and national development fund and removal 
of obstacles.
•  Presenting the capabilities of the domestic sectors in project engineering, producing 
equipment, installation and execution.
•     Explaining strategies of the ministry of oil and its subsidiaries to support projects and plans 
of Qeshm free zone for the development of the national economy.
•      Providing feed and fuel for projects and plans by Iran National Gas Company and Iran National 
Oil Company.
•     Providing required facilities for projects including water, electricity, port, infrastructure and 
etc.
•     Observance of environmental requirements during execution of Qeshm Island’s oil and gas 
plans and projects.
•     Presenting chief plans and projects of Qeshm Island in oil and energy
•     Exchanging ideas with oil and energy sector specialists to overcome the existing challenges 
and development of plans and projects

Sectors:

•     Petrochemicals
•     Refinery
•     Power plant
•     LNG
•     Infrastructure and utility including oil platform
•     Bunkering
•     MW  oil terminal
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Summit’s Agenda

•    Opening Ceremony
•    Panel 1: Investment Opportunities, Projects and Plans Funding
•    Panel 2: Domestic Engineering, Manufacturing and Execution Capabilities to Develop Plans
•   Specialized Summit on Assessing the Interactions between “International Companies” and 
“Engineering Companies, Manufacturers and Contractors of Iran’s Petrochemical Industry”
•    Panel 3: Presenting Chief Projects in Oil and Energy Sector of Qeshm

Opening Ceremony
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Opening Ceremony

The Opening Ceremony of the Specialized Summit on Presenting Qeshm Eco-Island’s Investment 
Opportunities in Oil and Energy Sectors started with the speech of the CEO of Qeshm Free 
Zone Organization and the explanation of Qeshm’s role in the development of Iran’s national 
economy in oil and gas sectors. It continued with some speeches from deputy ministers and the 
supports of Ministry of Petroleum, Ministry of Economic Affairs and Finance, NPC, NIGC from the 
plans and projects and investment of Qeshm were announced.

One of the most important speeches of this section was Mr. Zamani Nia’s speech about general issues of 
Iran such as sanctions and it was announced that given the current international situation some countries 
have gotten exempted from the sanctions of USA and hopes that Europe-Iran Financial channel will be 
functional soon within few weeks.

Mr. Hamidreza Momeni the CEO of Qeshm Free Zone Organization after greeting the guests, explained 
the activities done in Qeshm including ongoing and finished projects. Assessing Qeshm Island’s 
capabilities were other topics of his speech to absorb investors for Qeshm Island’s projects. Moreover, 
Qeshm Island’s strategies to develop plans were explained.

Mr. Khazaei the director of Organization for Investment Economic and Technical Assistance of Iran 
(OIETAI) was another speaker of the opening ceremony who announced the support of OIETAI from 
investments in Qeshm Island. He asked the managers and decision makers to prepare their financial 
plans for Qeshm and even other parts of Iran. He also added that the plans must be standardized and 
be able to present them to the foreigners. Moreover, he emphasized that with the given situation and 
Qeshm Island’s resilient and unique opportunities it can be an important role of a Paradigm Shift in Iran’s 
Economy.

Speakers:

•   Mr. Hamidreza Momeni – Chairman of the Board of Directors and CEO 
of Qeshm Free Zone Organization

•  Mr. Amirhosein Zamani Nia – Deputy of International Affairs and 
Commerce, Ministry of Petroleum

•   Mr. Mohamad Khazaei – Deputy Minister of Economic Affairs and 
Finance and Director of Organization for investment Economic and 
Technical Assistance of Iran (OIETAI)
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Mr. Norooz Zadeh as the VIP guest of the summit explained the capacities of Iran and the equipment to 
develop petrochemical section. He announced that currently about 100 Petrochemical plans with the 
capacity of more than 100 billion dollars in Iran’s petrochemical industry have been introduced. He added 
that currently 58 petrochemical plans are in design and execution phase, if these plans start operating 
Iran’s capacity will raise up to 120 million tons per year. Also he notified that most of the finances are 
currently spent on buying equipment from outside of Iran and at this sector the domestic capacity isn’t 
used much.

Mr. Tanaka the senior representative of JICA in Tehran started his speech with the topic “Development 
with the concept of Eco-Island”. He pointed out the importance of the Master Plan for the projects and 
plans. He mentioned that the constant development people-oriented plan of Qeshm Island was defined 
and handed to JICA (Japan International Corporation Agency) in 2015 to execute. The aim of this project 
was to reach the constant development of Qeshm Island. He continued about the aims of this project and 
mentioned: the development of local welfare, protection of the island’s natural resources, advertising 
Eco-Friendly island. Mr. Tanaka mentioned that Master Plan needs 1. Getting the government’s approval 
2. Necessary human resources 3. Ecofriendly Investment from outside the island. He announced that 
Ecofriendly development in the island will result in constant development of the island.

Mr. Sedighi started his speech on the strategies of National Iran Gas Company in providing fuel and 
feed for the plans and projects of Qeshm Free Zone Organization and mentioned that one of the most 
important things for investors is providing gas for the required complexes. He said that Iran stands 
2nd in the gas reserves and gas provides %70 of Iran’s required energy. He continued about upstream 
documents that development plans have been modified in NIGC and he claimed that Gavarzin Gas 
Refinery’s production is more than Qeshm’s requirements and investors shouldn’t be worried about 
providence of gas in Qeshm Free Zone.

•    Mr. Seyed Reza Norooz Zadeh – Deputy Minister and Former CEO of 
Iran National Petrochemical Company

•       Mr. Hiroyuki Tanaka – Senior Representative of JICA Iran Office

•    Mr. Mohamadreza Sedighi – Combined Planning Manager of Iran 
National Gas Company

Panels and Specialized 
Summits
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Panels and Specialized Summits

Panel 1: Investment Opportunities, Plans and Projects Funding

In the first panel that started with a speech from the economic affairs and investment deputy 
of Qeshm Free Zone Organization. At this panel the supports of related organizations such as 
Deputy of Investment, NPC, OIETAI and National Development Fund of Iran were announced 
and explained.

The moderator of this panel, Mr. Keyhan Abbasian announced that with the restrictions of Iran’s banking 
system, using modern funding methods and cheap financial domestic and foreign resources for the 
free zones must be noticed. Regarding absorption of foreign investors, he mentioned that tools like 
International Financial Center, Foreign Investment banks’ branches, constant and lenient rules, direct 
shipping lines to Qeshm ports and finishing Persian Gulf Bridge project are vital.

Mr. Tokura from JICA explained the role of oil and energy projects in the future of Qeshm Island and 
turning an eye on the Master Plan provided by JICA 3 topics play a crucial role at this sector; 1. LNG 2. 
Bunkering 3. Petrochemical

Mr. Alimorad explained Iran’s Petrochemical projects such as Qeshm Petrochemical HUB project and 
announced that about 35 billion dollars to fund 56 active projects in Iran is required. Also about 37.5 
billion dollars to fund 23 petrochemical plans in the 6th phase of development plan is required. Maham 
Qeshm company which has been established by a foreign investor in Qeshm island will invest 7.6 
billion dollars in petrochemical. Apart from Maham Qeshm 4 other companies will also invest Qeshm 
Petrochemical Projects; QIPICO, Petro Mofid, Entekhab and Kaveh Methane.

Speakers:

•   Mr. Keyhan Abbasian – Economic Affairs and Investment Deputy of 
Qeshm Free Zone Organization

•     Mr. Masaru Tokura – Team Leader JICA Project

•  Mr. Hosein Alimorad – Investment Manager of Iran National 
Petrochemical Company
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Mr. Jamali explained the responsibilities of OIETAI about absorbing foreign investments and announced 
that apart from offering consultancy, required cooperation will be given to facilitate the process. Each 
investment has 2 different kinds of risk; business risk and political risk which both will be covered by 
OIETAI. And regarding the acquiring of license for investment which should be issued by the minister of 
economic affairs and finance all necessities will be covered.

Mr. Saedi explained the strategies of National Development Fund of Iran in funding oil projects and 
mentioned that National Development fund is a national wealth and is functional in export projects 
and entrepreneur plans. Fund can provide foreign currencies for private companies to purchase their 
required equipment from out of Iran and this currency is not changeable into Rial. Investment packages 
and FS must be complete and exact (in all 3 sectors of technical, market research and financial) to be able 
to progress with foreign investors and form a joint investment. National Development Fund of Iran can 
assist those who are asking for help.

Mr. Bazmi spoke about the role of Research Institute of Petroleum Industry in the development of Iran’s 
plans and projects in oil and gas sectors. He mentioned that after more than 100 years of experience 
in the oil industry, unfortunately, most of our technologies are foreign in spite of having domestic 
capabilities. Standard reference laboratory is a requirement of an energy hub which is currently under 
construction in Qeshm island with the association of Research institute of Petroleum industry.

Mr. Sadidi explained about funding channels and announced that there is a paradox in the funding 
system; despite having a noticeable amount of liquidity in banks, projects and plans have lack of 
funding and specialists need to revise and offer a solution for this problem to change the stream toward 
development plans. He also emphasized about the financial diplomacy and mentioned that international 
stock exchange can be a solution. This exchange market would be the 5th market in Iran and will be 
based on free zones rules and regulations with foreign currency capital.

•     Mr. Ahmad Jamali – General Director of Foreign Investments, OIETAI •     Mr. Alireza Saedi – Member of the Board, National Development Fund 
of Iran

•     Mr. Mansour Bazmi – Technology and International Relations Deputy 
of Research Institute of Petroleum Industry

•       Mr. Seyed Mehdi Sadidi – Economical and Planning Deputy of National 
Development   Fund   Investment   Group
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Panel 2: Domestic Engineering, Manufacturing and Execution Capabilities to Develop Plans

The second panel was started by the senior advisor to CEO of Qeshm Free Zone Organization, 
domestic engineering, manufacturing and execution capabilities to develop plans and 
projects in Qeshm Free Zone were mentioned. Officials from authentic organizations assessed 
the capabilities of the private sector to do activities in energy sectors and introduced their 
capabilities in oil, gas and petrochemical industries equipment manufacturing.

Mr. Yadghar started this panel with a brief speech about the history of industrial development of the world. 
He backed the engineering and executional domestic capabilities of Iran and announced that QFZO is 
ready to enter different engineering, manufacturing and executional sectors in Qeshm development 
plans and projects. He mentioned that Qeshm can be the bypass to development of middle east and 
west of Asia and Iranian plateau. Qeshm Free Zone Organization has defined 2 responsibilities for itself 
one is support and the other is facilitation for who try to develop and build. Moreover, he said that we are 
currently at the minimum and it can be the best time to start and then harvest when we are at the peak.

Mr. Padidar talked about potentials and capabilities of investment in Iran and announced that Iran is the 
region’s center of energy and has a strategic role. This states that investment potential in Iran is high in oil 
and energy sectors. At this field free zones is one of the most important pillars of development especially 
Qeshm Free Zone Organization.

Mr. Rahbari explained the challenges of funding and said that providing financial resources is all challenge 
by its nature and in Iran’s current situation this problem is doubled. He continued that in the developed 
world the most important factors of being a successful government are “job creation” and “keeping 
inflation rate low”. He mentioned the connection between job creation and domestic production and 
also criticized about the methods of funding projects by National Development Fund because National 
Development Fund will pay as the form of LC which is good for foreign investors he also suggested 
that National Development Fund pays in Rial directly to the domestic manufacturer. He stated that in 
petrochemical industry %80 and steel industry %67 of the equipment can be provided domestically.

Speakers:

•   Mr. Ali Yadghar – Senior Advisor to CEO of Qeshm Free Zone 
Organization

•      Mr. Reza Padidar – Director of Environment and Energy Committee 
of Tehran Chamber of Commerce, Industries, Mining and Agriculture 
(TCCIMA)

•       Mr. Mohamad Hadi Rahbari – Execution Deputy of Pasargad Energy 
Development Group in Downstream Industries
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Mr. Zadmehr from Pardisan Co. talked about the statistics and situation of Iran’s petrochemical and oil 
industry and criticized about the regulations of foreign investment absorption, also he introduced the 
capabilities of PIDEC to take part in plans and projects of Qeshm Free Zone Organization.

The moderation of this challenging summit was with Dr. Abbaszadeh the chairman of Namavaran Delvar 
Co (Advisor to QFZO in oil and energy sectors). the summit started with a speech of Mr. Ali Yadghar senior 
advisor to CEO of QFZO. Mr. Abbasian and Mr. Ren were other moderators of this panel from the foreign 
investor company in Qeshm Petrochemical HUB project. Decision makers and officials present in the 
summit posed questions and raised suggestions and turned it into a warm summit which can be the start 
of suitable interactions between “Foreign Companies” and “Engineers, Manufacturers and Contractors of 
Iran’s Petrochemical Industry” to cooperate on Qeshm Petrochemical HUB. It was explained that foreign 
investors entered the Maham Petrochemical Company as “off-take” and it has 3 important points; 1. This 
project is completely investment and it’s not finance 2. Constant added value is seen in the project which 
is a resources for future. 3. The knowledge created by this project will stay for us.

Mr. Khayamian also introduced the capabilities of domestic manufacturers. He announced that the best 
section to invest on is the downstream industries of petrochemical that we can see the lack of domestic 
required materials at this section and Qeshm can establish a downstream petrochemical park. He also 
advised the manufacturers to develop plans and attempt the absorption of investors to enter this field.

•   Mr. Mohamad Abbaszadeh – Chairman of the Board of Directors, 
Namavaran Delvar

•     Mr. Keyhan Abbasian – Economic Affairs and Investment Deputy of 
Qeshm Free Zone Organization

•   Mr. Ali Yadghar – Senior Advisor to CEO of Qeshm Free Zone 
Organization

•  Mr. Reza Khayamian – Director of Iranian Petroleum Industries 
Equipment Manufacturers Association

•      Mr. Hoseinali Zadmehr – CEO of Pardisan Economic Development Co

The Specialized Summit on Assessing the Interactions between “Foreign Companies” and “Engineers, 
Manufacturers and Contractors of Iran’s Petrochemical Industry”

Speakers:

•     The share of building this project was questioned which was answered %40
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•     The capacity of petrochemical was questioned and was answered 3.5 million tons of methanol for 
the first year and 3.5 million tons of methanol for the second year and then subsidiaries of methanol.

•     It was asked if this investment is BOT or not which was answered no and it’s an investment

•    It was asked that due to Maham Qeshm being a foreign company, the profit is for this company 
and it’s literally selling raw material; it was explained that this investment is in Iran direct and indirect 
jobs, knowledge, paying taxes to the government and earnings for Qeshm as duty and… are the 
advantages of this project for Iran and Qeshm Island.

The 3   panel was started with introducing Qeshm Free Zone Organization plans and projects by 
the Project Manager of Oil and Energy Sectors advisor to the QFZO, 8 high-ranking managers and 
CEOs of active companies in the island introduced chief plans and projects such as Petrochemical, 
Refinery, Power plants, Bunkering, Oil Ports and Storage.

Panel 3: Presenting Chief Projects in Oil and Energy Sector of Qeshm

rd
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Mr. Sadeghi Rad the project manager of Namavran Delvar Co. presented a general introduction of all 
projects and plans in oil and energy sectors. He gave his speech in 2 parts. First Mr. Sadeghi reviewed the 
advantages of Qeshm Island for investments; vast market, suitable transportation and access to natural 
resources such as feed and fuel, skilled workforce and suitable factories. Then he continued on presenting 
Qeshm investment opportunities in 10 categories: Petrochemical, Refinery, Bunkering, Storage and Oil 
Terminal, Oil Ports, Hara Oil Port, LNG plans, Mega Port, Power Plants, Gas Pipeline, Water and Electricity 
Development.

Mr. Hojjat introduced 3 plans and projects and their interactions, connections and relations of Pasargad 
Energy Development Co.

Mr. Panahi CEO of Qeshm Tolid Energy Gostar Co. National Development Fund of Iran and Sanat Madan 
Bank gave the facilities. He mentioned that in Malaysia it takes only 60 days for developing a plan while 
it took 2 years for Qeshm Energy Gostar power plant project. It was difficult especially in the getting 
the Department of Environment’s license. Developing phase should only be the %10 of a project but in 
Iran due to bureaucracy it takes about %40. The plan got the license from National Development Fund 
in 2016 but it took 2 years to start. He announced that at this project %77 of the projects equipment 
is produced in Iran and %23 is imported. It’s been predicted that 2 gas units each with capacity of 170 
megawatts will be ready until the summer of 2019.

Mr. Madahi informed that Ansaldo 320 megawatt unit which is the latest version of its own was getting 
unloaded in Rajaei port and would get to Qeshm in a few days. 320 megawatts of this -500megawatt-
power plant will be under usage before Spring 2020. Performance of this unit is %37 which is very high 
for a gas power plant unit.

Mr. Sa’adat explained the GTTP project situation at QIPICO and assessed the process of this project. 
He also talked about the bankable feasibility study and explained that this company has used foreign 
advisors to prepare bankable FS of its project. 

He explained that the bitumen produced by this refinery has much better quality and he added that 60 
of this project is made in Iran and it’s been predicted that the first phase of this refinery will be undergo 
in Spring 2020

Mr. Babayan CEO of Hengam Qeshm Oil and Energy Industries Development and Executional Manger 
of Hara Port was another speaker of this panel, he mentioned that 7 million tons in a year has been 
dedicated to Pasargad Energy Development’s projects and 7 million tons is the free capacity for other 
projects and plans of the region this port has the capability to expand to 7 million tons in a year after 
adding west docks. Estimated time for this project is 13 month

Speakers:

•     Mr. Mohamad Sadeghi Rad – Project Manager of Namavaran Delvar 
Co.

•     Mr. Masour Hojjat – Senior Deputy of Supervision on Pasargad Energy 
Development Co. Projects

•       Mr. Mohamadreza Panahi – CEO of Tolid Energy Gostar

•     Mr. Seyed Hasan Madahi – CEO of Qeshm Movalled Co.

•   Mr. Naser Sa’adat – Deputy Director of Qeshm International 
Petrochemical Industries Co. 

•      Mr. Rahim Tabrizi – CEO of Pars Behin Palayesh Co.

•       Mr. Mohamad Taghi Babayan – CEO of Hengam Qeshm Oil and Energy 
Industries   Development
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Mr. Sarkandi apart from explaining their project’s situation also invited investors and investment banks 
to cooperate. It was announced that until 2020 ships’ fuel must have a lower percentage of sulfur (less 
than %0.5). Setareh Qeshm’s high quality fuel is its advantage. In the future the fuel of ships will be LNG 
and there has been some negotiations to establish a small unit of LNG next to bunkering.

Mr. Ziaei announced that the current capacity of the Iran’s saving is about 55 million barrels. About 6.5 
million barrels of Qeshm Oil Investment and 20 million barrels of Jask project are 2 other projects which 
will be added to this storage. He added that within few days the contract between Qeshm oil investment 
and NIOC will be sealed and the project will start in December and the first phase will reach 3.2 million 
barrels within 4 months.

•     Mr. Ahmad Sarkandi – CEO of Setareh Qeshm Bunkering Co.

•      Mr. Ebrahim Ziaei – CEO of Qeshm Oil Investment Co.

B2B Meetings
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Meeting between Organization for Investment, 
Economic and Technical Assistance of Iran and 
Qeshm Free Zone Organization

Meeting between Oil Retirement Fund, National 
Development Fund, Qeshm Free Zone Organization 
and Owj Co.

Negotiations between Experts of Oil and Energy 
Sectors

Negotiations between JICA and Oil Industry 
Research Center

Negotiations between Experts of Oil and Energy 
Sectors

Negotiations between Department of Environment  
and Qeshm  Free  Zone Organization

Meeting between Jondishapour and JICA

Meeting between Setareh Qeshm Bunkering 
and International Companies

Meeting between Kave Methane Petrochemical 
Company and JICA (Japan›s International 
Cooperation Agency)

In Qeshm Summit more than 50 companies and individuals out of 137 foreign and domestic 
participants of this International exhibition met each other in pre-organized meetings by 
Baharan Tadbir Co. Each had from 1 to 10 meetings on average, and according to the survey 
through one to one calls to the companies, %99 of the participants were satisfied about the 
results of the meetings which have been said to lead to the formation of new cooperation and 
fantastic opportunities which were powerful and encouraging enough for their next year pre-
planned participation.

B2B Meetings
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Summit Features
Summit’s Features

Some of the summit’s most important features were;

•      The presence of officials and specialists of Iran in oil and gas sectors as speaker in the opening 
ceremony and specialized panels and expressing strategic ideas.

•    The presence of more than 300 high ranking managers of NIOC and its subsidiaries, experts 
and decision makers in oil and energy, high ranking managers of equipment manufacturers, 
oil contractors, gas and petrochemical, banks, insurances, investment banks and domestic and 
foreign investors

•  The presence of representatives from more than 20 foreign companies and diplomatic 
delegations from China, Japan, Germany, Great Britain, Brazil, Bangladesh, Belarus, Pakistan, 
Qatar, Russia, South Africa, Tajikistan and Indonesia

•     The presence of 15 reporters from different agency to cover the summit

•     B2b Meetings
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Participants
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Participant Countries

Participant Statistics Devided by Sector

Foreign Companies 
and Diplomatic 

Guests 
36 Participants

Other Companies
 37 Participants

Companies in the 
Area 

34 Participants

Engineering Co., 
Manufacturers and 

Installation 
82 Participants

Investment 
Companies 

48 Participants

Ministries, Gov. 
Organizations and 

Banks 
58 Participants

Media and Press

South AfricaBrazilPakistanRussia

ChinaBangladesh

JapanTajikistan

GermanyQatar

Great Britain

Indonesia

Belarus
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Media and Press

More than 15 reporters covered the summit. The summit was broadcasted live by Qeshm free 
zone organization, department of information and technology management through social 
medias and news links. More than 180 websites and media centers broadcasted the latest news 
of the summit. Some are listed below:
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Photo Gallery



Officials Foreign Participants



Opening Ceremony Panels



Specialized Summit On the Sideline



Closing Ceremony
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